
South Worcestershire Community Safety Partnership  

Action Plan – DHR22 

Recommendation  Scope of 
recommendation  

Action to take Lead Agency Key milestones 
achieved in 
enacting 
recommendation  

Target 
date 

Completion 
date and 
outcome 

Improve practitioners 
understanding of, and 
competence in 
responding to adults who 
are experiencing or at 
risk of abuse 
 

Local Seek assurance that 
agencies: 
 
- are providing 
safeguarding training to 
practitioners 
 
- are providing 
safeguarding supervision 
and managerial oversight 
 
-  have safeguarding 
competencies in place 

Worcestershire 
Safeguarding 
Adults Board  
 
PK to write to 
BB (Information 
leaflet /learning 
briefing) 
Complete May 
2023 

 Aug 23  
Information is 
shared by 
agencies about 
adults who are 
experiencing or 
at risk of abuse  
 
Adults at risk 
are safeguarded  
 
Joint audit being 
completed in 
October 2023 in 
conjunction with 
Children’s 
Partnership to 
ensure all 
training, 
supervision and 
competencies 
are in place 
 

Improve carer 
awareness and increase 
signposting to carer 
services 

Local Seek assurances that  
agencies have 
strengthened relevant 
organisation policies to 
increase the identification 
of carers, and then 

PK to speak to 
carers’ 
reference group  
Worcestershire 
Association of 
Carers 

Briefing and 
newsletter  from 
ICB 
Briefing to carer 
groups 

Dec 23  Those who 
identify as 
carers or appear 
to be providing 
a care and 
support role are 



ensuring that carers are 
aware of their right to an 
assessment and the 
services that carers can be 
signposted to for further 
information and support. 

Carers 
Safeguarding 
group 

Carers’ Strategy signposted to 
carer services  
 
Risk to carers is 
identified and 
mitigated  

Increase awareness of 
the Complex Adult Risk 
Management pathway 
across all agencies.  

Local  Details of the Complex 
Adult Risk Management 
pathway are communicated 
to all agencies  
 
Review effectiveness of 
pathway  
 
 
 
 
 
 
Seek assurances that the 
Complex Adult Risk 
Management pathway is 
referenced in organisations 
safeguarding adults 
policies and procedures 
and training.  
 

Worcestershire 
Safeguarding 
Adults Board 

Awareness is 
shared 
 
 
 
The  Complex Adult 
Risk Management 
pathway has been 
evaluated and 
recommendations 
made for 
improvement 
 
Audit is undertaken 
to ensure 
compliance 

Completed  
 
 
 
May 2023 
 
 
 
 
 
 
 
 
October 
2023 

 
Enable the 
appointment of 
a coordinating 
agency for 
people at risk 
 
 
 
 
 
 
 
Joint audit being 
completed in 
October 2023 in 
conjunction with 
Children’s 
Partnership to 
ensure 
compliance  
 

For practitioners and 
their agencies to 
understand the 
boundaries of 
confidentiality when 
information is shared 
with them which 
indicates a ‘risk to 
others’  

Local  Sharing information to 
assist professionals to 
identify when disclosures 
which indicate a ‘risk to 
others’ should be shared 
and who they should be 
shared with are reviewed 
and strengthened and 
reflect the Caldicott 2 

Domestic Abuse 
Partnership 
Board 

Share 
The Caldicott 
Principles - GOV.UK 
(www.gov.uk) 
 
 
 
 

Completed 
April 2023 
 
Shared via 
DAPB, 
CSPs, 
MARAC 

Risk to others is 
identified and 
mitigated  

https://www.gov.uk/government/publications/the-caldicott-principles
https://www.gov.uk/government/publications/the-caldicott-principles
https://www.gov.uk/government/publications/the-caldicott-principles


 
 principles 


